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Terrible Sites



Hard to use



Poorly Designed



Outdated



Even with big budgets



No one sets out to fail





How do we succeed?







Great Team





Build Great Products





Business Case



User Needs



Design



Functionality



User Experience (UX)



“User experience (UX) focuses on having a deep 
understanding of users, what they need, what they value, 
their abilities, and also their limitations.” usability.gov



Usability



What is usability?

User friendly
Easy to use
Simple
Intuitive
Fun
Satisfying

Usability is a quality attribute that assesses how easy user 
interfaces are to use. The word "usability" also refers to 
methods for improving ease-of-use during the design 
process.



Learnability: How easy is it for users to 
accomplish basic tasks the first time they 
encounter the design?



Efficiency: Once users have learned the design, 
how quickly can they perform tasks?



Memorability: When users return to the design after a 
period of not using it, how easily can they reestablish 
proficiency?



Errors: How many errors do users make, how severe are 
these errors, and how easily can they recover from the 
errors?



Satisfaction: How pleasant is it to use the design?



Can be evaluatedIt can be evaluated



Across Platforms



User Evaluations



“Usability Evaluation focuses on how well users can learn 
and use a product to achieve their goals.”



What it takes



User Tasks



• Look around the home page and talk about what you think the site is about: what can you do 
here, what's it for, what strikes you about it? 

• You have a question about ChesapeakeStat and decide to reach out to the team that runs the 
website. See if you can determine how you could send a comment or question to the web 
team. Do so using a fictitious email address test@chesapeakebay.net 

• You have a question about some of the content of the ChesapeakeStat website and decide to 
reach out to the team. Find a phone number that you can call. 

• You’ve heard the Chesapeake Bay Program signed a new agreement to restore the 
Chesapeake Bay. One of the goals of this agreement is to protect fish and shellfish. Find out 
more about this goal. 

• This Spring you and your friends are vacationing in the Chesapeake Bay watershed. One of the 
planned activities is to charter a boat for open water fishing. What fish can you expect to find? 

• You heard a birdsong in your backyard last night, and thought it might have come from a 
barred owl. Find the barred owl in the Field Guide and figure out what kind of call it makes. 

• You took a walk in the woods this morning and saw a bright red bird. You think it was a 
cardinal, but you want to see pictures of the bird to make sure. Find the cardinal in the Field 
Guide and see if it offers additional pictures. If it does, look through them.



User



How many users?

Qualitative research method



85% of Issues



Observer



Echo 
User: This table is weird, well, hmmm, not sure what, uh…  
Facilitator: Not sure what? 

Boomerang  
User: Do I have to register to buy this?  
Facilitator: What do you think? 

Columbo 
User: If I close here will I lose my work?  
Facilitator: Uhm, you are wondering if [pause] you might 
[pause.]  
User: I am just not really sure if I should pick "close" or 
"cancel" or "ok." I guess I don't know the difference between 
these buttons.

http://www.nngroup.com/articles/talking-to-users/

http://www.nngroup.com/articles/talking-to-users/


A Team



• Help develop task  

• Review evaluations  

• Form recommendations  

• Implement changes

Review and Recommend



The Process



• Input from actual users 

• Data vs. opinion 

• Do vs. say 

• Iterative enhancement  

• Better product

Benefits



Great Process



Time





Good Company



• Develop tasks  

• Create Screener 

• UserTesting recruits and tests  

• Team reviews  

• Forms recommendations

Process



What can we learn?



Answer Questions





Doing Well





Need Improvement





User  
Testing

Correct 
Issues

Identify 
Issues

Review  
Testing

Evaluation Cycle

Iterative cycle that may involve multiple rounds of testing



Good

Great



“Truth is what stands the test of experience.”  
         

- Albert Einstein



Questions




